Momentum Campus Ministries (MCM)
Leadership Team Overview

Our Mission

Our mission is to be an incredible community where people experience Jesus and his transformation in their lives.

Our Values

As an organization, we hold to the following core values:

Community
o We will create a community where people feel cared for, valued and part of the family.
e We will cultivate deep relationships of authenticity and accountability.

Discipleship
e We will help people connect deeply with God.
e  We will help people flourish as followers of Jesus.

Leadership
e  We will invest in the next generation by loving them, leading them, and learning from them.

e  We will inspire the next generation to be exceptional leaders who step more fully into their
mission in life.

Leadership Strategy

You are a leader, and we want you on our team! You have God-given personalities, passions, skills, and influence,
and we want to invest in you to help you be the best leader you can be. Join our crew and you will have special
access to:

Leadership experiences — we offer many different areas where you can serve.

Leadership training — we offer learning opportunities to help you grow as a leader.

Leadership mentoring — we offer 1-1 coaching to help you grow as a follower of Jesus and a leader.

Leadership Roles

Our ministry team has 4 categories: Team Members, Team Leaders, Student Interns and Staff.
Team Members assist with ministry programs.
Team Leads oversee ministry programs and provide spiritual leadership for our community.
Student Interns oversee ministry programs, provide spiritual leadership for our community, and set vision
and direction for our ministry.
Staff oversee ministry programs, provide spiritual leadership for our community, set vision and direction
for our ministry, and mentor our leaders and fellowship.

Leadership Expectations

Different roles come with different expectations and responsibilities:
Team Members are committed to serving in a specific area of ministry and living out our community
values.
Team Leads are committed to following Jesus, investing in others, living out our community values and
leadership covenant, participating in a huddle group, being mentored, and living missionally.
Student Interns are committed to following Jesus, investing in others, living out our community values
and leadership covenant, participating in a huddle group, being mentored, providing direction for the
ministry, attending intern meetings, participating in leadership training events, and living missionally.
Staff are committed to following Jesus, investing in others, living out our community values and
leadership covenant, participating in a huddle group, mentoring others, providing direction for the
ministry, attending staff meetings, participating in leadership training events, and living missionally.



Leadership Opportunities
There are many areas that you can serve in. Here is a list, and if you feel called to do something not on the list, we
will add it!
Huddle — discipleship groups of 3-5 for undergrads, grads, and recent grads.
The Well — a weekly gathering that includes in person worship, learning, and community.
Fit Program (First Year Integration Team) - a team that invests in first years during frosh week and
throughout the year and enfolds them into our community.
Sunday Socials — fun events designed to build community.
Geneva Athletics — a group that plays sports together including pick up games, intramurals, and more.
Prayer Team — groups that meet to cover our ministry in prayer.
Resident Team — leaders that live together and use their home for ministry.
Grad and Beyond — a ministry for grad students and young professionals that involves Lifegroups and
other gatherings.
Social Media Team — a group of leaders that engage students and promote our ministry online
Church Connections Team — leaders that attend local churches and help students get connected to MCM
and the church.
International Ministry Team — leaders that invest in international students through English conversation
classes, discovery groups, and socials.



